Health and Social Value Programme: Update February 2014
We are over four months into the first year of the health and social value programme and it has
been really exciting for us to meet you all and see the great progress that has already taken place in
your areas.
As part of the programme, all four areas have had at least two facilitated sessions, a ‘diagnostic’ and
‘expert’ session, these have been designed flexibly to respond to the needs of each area, the core
cross-sector group nominated from your area will also be meeting (if they haven’t already done so)
to consolidate and drive the actions forward.
We wanted to take the opportunity to update you with what’s been happening in each of the areas
as well as share the presentations from some of the expert sessions. Over the coming months, you
will continue to have access to these experts and others depending on what support you need to
take your social value work forward.
In May we will begin recruiting a second cohort of four areas who will follow the same programme
of support as you are. So we will be gathering some feedback from you about how we can develop
and improve the programme.
Finally we would like to share this document with people outside of the programme who are
interested in finding out more about it, if you would like to alter any of the content relating to your
area please do let me know before Wednesday 12th February.
•
•

At SEUK we’ve updated our social value pages with examples of current practice:
http://www.socialenterprise.org.uk/policy-campaigns/we-create-social-value#all
Cabinet Office has produced a report on Social Value one year on after the act came into
force, which is well worth a read:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/275719/P
ublic_Services__Social_Value__Act_-_One_Year_On.pdf

Presentations / materials from expert sessions:
•

•

•
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Mark Cook, Partner, Anthony Collins Solicitors – legal expert in implementing social value.
http://www.socialenterprise.org.uk/uploads/editor/files/MarkCookHSVPpresentation_Comp
atibility_Mode.pdf
Ian Bancroft, Head of Social Growth, Knowsley Metropolitan Borough Council His
presentation looks at the approach that KMBC have developed to social value
http://www.socialenterprise.org.uk/uploads/editor/files/SVC_CommforSocialValue_KMBC_c
cg.pdf
Chris Dabs (Unlimited Potential) and Anne Lythgoe (Salford City Council) from the Salford
HSVP partnership: On developing a social value charter for Salford.
http://www.socialenterprise.org.uk/uploads/editor/files/Social_Value_charter_Social_Value
_4.12.13.pdf

•

Mark Swift Wellbeing Enterprises CIC Halton On developing a social value charter for
Halton: Diagram
http://www.socialenterprise.org.uk/uploads/editor/files/Halton_developing_social_value_pr
inciples.pdf

Area Updates
We want to share some of the work coming out of each area, giving you a sense of the focus and
developing opportunities. At the next sessions we will be looking at more formal ways to share
learning and experiences between the four learning sites.
Calderdale:
The group is keen that any social value work is co-designed between statutory and VCSE sectors.
Calderdale are developing social value principles, which centre on improving outcomes for local
people; growing the local economy, sustainability and innovation. Calderdale Borough Council has
recently agreed their social value policy.
The group has identified some upcoming procurement contracts where social value can be
implemented. The three areas they are focusing on are: Adult Substance Misuse; Families with
complex needs and reducing hospital admissions and readmissions. The CCG are particularly keen
that social value is built into their Better Care Funding (formerly the Integration Transformation
Fund).
Halton:
The Halton group are currently developing a social value charter which is underpinned by the six
priorities outlined in the Marmot review focusing on promoting well-being and addressing
inequalities. A draft definition of social value for Halton is under development, as well as a set of
principles to guide the work and to buid on all the social value activity that is happening in the
borough already. The next steps will involve local communities in having their say about what this
could look like for the people of Halton. The group have already had the opportunity to ‘social
proof’ Halton CCG’s commissioning priorities in the two year plan and the work is aligned to the
development of the council’s Social Value policy.
Milton Keynes:
As a result of the facilitated sessions, a VCSE health and social care reference group (SWOV,
Speaking with One Voice) is being established to act as a critical friend to the CCG and help develop
strategy. Their key priorities identified at their last meeting are:
To develop a Social Value ‘Charter’ or Statement, (including outcomes, indicators and ways of
measuring).
Mapping existing provision/ opportunities related to social value in MK health and care economy
Developing an understanding of the commissioning process, and building trust between
commissioners and providers.
Developing one or more small pilot projects to test out ways of working, for example focusing on
management of long term conditions . This pilot will run alongside the other strands and
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complement the development of structures and the charter with practical ‘getting on and doing
something’ experience.
Developing the provider market, evolving the SWOV open forums as a vehicle, promoting early
involvement of VCSE organisations in the commissioning of health and care, and developing and
nurturing small community based groups.
Salford:
Salford sees this as an opportunity to create a social movement in Salford making it a frontline
priority and as a principle that underpins everything. It should support the health and wellbeing
strategic priorities in particular, ‘local residents achieve and maintain a sense of wellbeing by leading
a healthy lifestyle supported by resilient communities’.
There are already a number of initiatives and programmes that this work needs to pull together, e.g.
Connected Communities and BASIS network for VCSE organisations supporting health and social
care.
Salford is also developing a social value charter, which they aim to complete by the end of February,
but are conscious of some of the challenges they face such as developing a common understanding,
and tools to demonstrate the impact of social return/value and creating a groundswell of
support/interest/commitment. The group are aware of risks for smaller providers as well as the
readiness for VCSE organisations to demonstrate their social value – and exploring ways to mitigate
them.
Salford CVS is developing a support programme in conjunction with the Social Audit Network for
local VCSE organisations, to measure and demonstrate their social value as part of the Social Value in
Health and Care programme. It’s hoped that the programme and materials developed may be useful
for the other areas involved in the programme.
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